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LETTER TO STAKEHOLDERS  
 

In recent years, we have witnessed an extraordinary and emergency-driven socio-economic 

context: the pandemic and its impact on work organization, the global surge in orders, rising 

energy prices, extended supply chain lead times, and the growing difficulty in finding qualified 

personnel. These phenomena have required us, both as individuals and as a collective, to 

develop a responsible mindset—reminding us that people are the true share capital, and that 

every action we make has an impact on the world that surrounds us. 

In 2023, we solidified the awareness that we cannot refrain from contributing to the wellbeing 

of the broader community. As a result, we chose to formalize the sustainability path we have 

been pursuing in recent years by amending the company bylaws and transforming Progetti Plant 

into a “società benefit”. The goals enshrined in our bylaws, as well as the integration of 

sustainability objectives with financial and economic ones, reflect the importance we place on 

people, local communities, stakeholder trust, and technological innovation. 

The Sustainable Development Goals (SDGs) of the United Nations 2030 Agenda have highlighted 

significant and ambitious “common goals” that will guide the world in the years to come. These 

guidelines will be an integral part of the sustainable development we aim to implement—while 

also welcoming collaboration and input from stakeholders to identify coherent and impactful 

actions. We firmly believe that teamwork is the true and deeper meaning of corporate social 

responsibility. 

With this first Impact Report, we aim not only to present the results achieved so far, but above 

all to outline the concrete goals we are committed to pursuing in the coming years—goals that 

will impact our products, health and safety, the environment, community support, training and 

professional development, employee engagement, and most importantly, employee wellbeing. 

What we demand of ourselves is no easy task, especially in sight of the challenging context we 

will face in the year ahead: ongoing conflicts in Europe and the Middle East, new sanctions 

against Russia, the economic decoupling between the U.S. and China, and the alarming rise in 

fatal workplace accidents in Italy all contribute to making both national and global markets 

difficult to navigate. 

Nevertheless, we are certain that this is the direction we want to take—with competence, 

passion, respect, and a sense of duty—for ourselves, for our families, and for our communities. 

 

 

  



 

 

SOCIETÀ BENEFIT  
To provide a comprehensive representation of the concept of a “società benefit”, we refer 

specifically to the description provided by Assobenefit on the informational website about società 

benefit curated by B Lab and Assobenefit: www.societabenefit.net/cosa-sono-le-societa-

benefit/  

 

DEFINITION 
Società benefit voluntarily pursue, in the course of their business activities, one or more 

purposes of common benefit in addition to the goal of generating profit. "Common benefit" 

refers to the pursuit of one or more positive effects (which may also be achieved by reducing 

negative impacts) on people, communities, territories and the environment, cultural and social 

assets and activities, public and private entities, associations, and other stakeholders. 

These goals must be pursued in a responsible, sustainable, and transparent way. The 

governance of a Benefit Corporation requires management to balance the interests of 

shareholders with those of the broader community. 

By law, società benefit must appoint a member of management responsible for overseeing the 

company’s impact, and they are required to report their activities in a transparent and thorough 

manner through an annual Impact Report. This report must describe the actions taken, as well 

as future plans and commitments. 

 

PURPOSE, RESPONSABILITY AND TRANSPARENCY  
A Società benefit (SB) is a traditional company with modified obligations that commit 

management and shareholders to higher standards of purpose, responsibility and transparency. 

Specifically: 

• Purpose: Società benefit commit to creating a positive impact on society and the 

biosphere, that is, shared value, in addition to generating profit. Sustainability is an 

integral part of their business model, and Società benefit create conditions that foster 

social and environmental prosperity, both today and in the future. 

• Responsibility: Società benefit are committed to considering the impact of the business 

on society and the environment in order to create sustainable value for all stakeholders 

in the long term. 

• Transparency: Società benefit are required to annually report and disclose, according 

to third-party standards, the results they have achieved, their progress, and their future 

commitments towards achieving social and environmental impact, both to shareholders 

and to the general public. 

 



 

ENTERPRISES FOR THE “COON BENEFIT”  
A SB must be used to achieve a Common Benefit, as well as to generate profit. In Italy, it is 

required to specify a particular Common Benefit in the corporate bylaws, not just a generic one. 

The Common Benefit is legally defined as a positive material impact on society and the 

environment. Common Benefit refers to the pursuit of one or more positive effects (which can 

also be achieved by reducing negative impacts) on people, communities, territories, the 

environment, cultural and social assets and activities, public and private entities, associations, 

and other stakeholders. 

 

HO E ARE 
Progetti Plant is an engineering company specialized in technological systems within the civil and 

industrial sectors, including mechanical and electrical systems. The technical staff consists of 

engineers and specialists who have refined their expertise through years of design and 

installation experience, collaborating with companies and technical firms in the sector, both in 

Italy and internationally. Our areas of focus include the following sectors: 

Ceramic: Design and implementation of systems for the drying of ceramic and brick products. 

Medical: Engineering and implementation of systems for healthcare facilities, particularly in 

Nuclear Medicine, as well as the distribution of high-tech medical products (molecular laboratory 

kits and medical equipment). 

Energy: Engineering and implementation of photovoltaic and thermal systems. 

 

VISION AND ISSION 
Vision: Progetti Plant strongly believes that the right balance between humans and the 

environment enhances the quality of life, ensuring a better world for future generations 

Mission: Progetti Plant works to create increasingly efficient services that protect the 

environment and improve the quality of life, making the systems designed and implemented 

safer and more reliable. 

 
  



 

 

THE VALUES THAT GUIDE PROGETTI PLANT  
 

 

 

 
 

CORPORATE SOCIAL RESPONSIBILITY AT PROGETTI PLANT 
Corporate Social Responsibility (CSR) has always represented, for PROGETTI PLANT, a voluntary 

commitment to integrating social and environmental aspects into its daily activities related to 

the production of valves and actuators. Since its founding, the company has believed that an 

organization’s overall performance and the effectiveness of its actions are closely linked to the 

wellbeing of the social context in which it operates and to the environmental impact it generates. 

For these reasons, CSR is fully integrated into the company’s business operations and 

governance structure. 

Sustainability has always accompanied the company’s journey, shaping its business practices 

and creating value for its stakeholders. PROGETTI PLANT aims to progressively integrate 

sustainability into the daily operations of all business activities, in order to ensure coherent 

performance aligned with the most virtuous and advanced companies in the field of Corporate 

Social Responsibility. 

  

THE SUSTAINABLE BUSINESS ODEL AND RELATED UN 
SDGs - 2030 AGENDA 
The diagram below summarizes Progetti Plant’s business model choices, based on the Business 

Model Canvas framework, enhanced with sustainability aspects and aligned with the specific 

goals of the United Nations 2030 Agenda that Progetti Plant has chosen to support.  

  

  

MEDICAL systems

PASSION 

RESPECT 

SENS OF DUTY 



 

 GOVERNANCE OF PROGETTI PLANT SB ORGANIZATIONAL 
CHART 

  
  

THE SUSTAINABLE BUSINESS ODEL AND RELATED 
SDGs OF THE 2030 agenda  
The diagram presented in the following sections summarizes the business model choices of 

Progetti Plant SB, based on the Business Model Canvas framework, enriched with sustainability 

aspects and the specific United Nations 2030 Agenda goals that Progetti Plant has identified and 

chosen to support. 

The Management oversees and coordinates all projects and initiatives related to sustainability, 

relying on its Quality Management System, the Environmental and Safety Management Systems 

currently being implemented, and the active support of all employees. 

The main responsibilities of Management in guiding the responsible and sustainable growth of 

Progetti Plant Società Benefit are: 

• Commitment to the common benefit 

• Transparency: sustainability reporting 

• Community: Progetti Plant aims to support the regions and local communities where the 

company operates 



 

• Institutional engagement: managing institutional relations and representing Progetti 

Plant in various national and international industry associations 

• Impact assessment: evaluating the environmental and social impact of the organization 

• Value chain: managing company departments and supplier/customer relationships with 

a focus on sustainability issues 

• Sustainable innovation: designing, managing, and monitoring sustainability projects 

funded by the company 

  

COON BENEFIT OBJECTIVES  
At the European and global levels, two key milestones lie ahead: 

• 2030, the target year for achieving the United Nations Sustainable Development Goals 

(SDGs); 

• 2050, the year in which Europe aims to become the first carbon-neutral continent. 

To contribute to these goals while ensuring the company’s long-term competitiveness and 

responsible growth, Progetti Plant has decided to accelerate its transition towards a more 

sustainable economy, guided by a regenerative and sustainable growth model that informs all 

its actions and activities. 

This strategy shifts towards an economy centered on well-being—not only corporate but also 

environmental and social—served as the foundation for Progetti Plant’s transformation into a 

Società Benefit. 

In this spirit of shared wellbeing, Progetti Plant adopted the legal model of a Società Benefit to 

incorporate into its corporate purpose not only profit objectives but also the pursuit of a positive 

impact on society and the environment. 

On October 31, 2023, Progetti Plant formally amended its corporate bylaws before Notary Dr. 

De Negri, adopting the legal framework of a Società Benefit as defined by Italian Law No. 208 

of December 28, 2015, paragraphs 376 to 384. From that date, the company officially became 

a Società Benefit. 

Within its bylaws, Progetti Plant SB identified specific common benefit purposes to be pursued 

through its business operations. 

Below are the specific objectives and the ways in which Progetti Plant intends to pursue them, 

with the aim of generating profitability, creating value, and promoting wellbeing for people, the 

community, and the region in which the company operates: 

  

 



 

1. GOVERNANCE e PERSONNEL 
a) To generate sufficient profit from the company’s core activities to sustain its commercial 

vitality, finance continuous improvement, distribute a portion of the annual profits to 

shareholders, and enable the launch of other activities aligned with the company’s 

ultimate purpose. 

b) To promote a conscious approach to doing business by developing ideas, projects, and 

activities aimed at fostering growth for the benefit of employees, collaborators, and 

clients—through the design of products that actively contribute to emissions reduction, 

energy recovery, and the provision of zero-impact technological alternatives. 

c) To implement opportunities for employee engagement in the monitoring and 

achievement of corporate goals, with a view to continuous improvement.. 

d) To consider employee needs and take all reasonable measures to address them. 

e) To make the work environment more sustainable by adopting sustainability policies, 

starting with reducing the use of the planet’s resources through circular economy 

practices, reducing plastic usage, using recycled paper, conserving water, energy, and 

natural gas. 

f) To implement a management system aligned with the company’s administrative liability 

obligations, in accordance with Legislative Decree 231/2001. 

g) To foster a workplace culture that values people and promotes their well being, with the 

aim of developing their potential and increasing satisfaction by creating conditions 

conducive to inclusivity, flexibility, and high-quality work. This includes supporting work-

life balance and ensuring welfare systems (e.g., part-time and full-time work requests, 

gender equality certification, pay equity, benefits for external collaborators). 

h) To offer opportunities for personal growth and professional development to employees, 

including through the organization of free training courses beyond those legally required 

by regulatory provisions. 

i) To place special emphasis on enabling individuals within the organization to meet their 

fundamental human needs—rest, health, self-care, understanding, identity, 

participation, affection, creativity, freedom—as a foundation for happiness and personal 

wellbeing. 

2. ENVIRONENT 
a) In line with the principles outlined above, to promote and spread a culture of 

sustainability and green economy—particularly through reducing plastic use and saving 

energy and water within the company—while fostering education toward responsible and 

virtuous consumption. 



 

b) To maintain a continuous commitment to innovation aimed at making business processes 

more sustainable, by developing technological solutions and services that are safe, high-

quality, and, wherever possible, designed to achieve a better environmental impact  

3. STAKEHOLDER  
a) Progetti Plant believes that the future of its organization is closely tied to achieving the 

highest level of customer satisfaction, by fostering active listening and attention to 

relationships with both external and internal customers, improving the quality of services 

delivered, enhancing service standards, and educating clients based on sustainability 

principles through transparent communication. 

b) To conduct quantitative and qualitative surveys, behavioral observations, market 

research, opinion polls, and any other activity useful for increasing the understanding of 

social dynamics, decision-making processes, and interactions between 

workers/stakeholders and the context in which they operate. 

c) To actively and synergistically collaborate with non-profit organizations, foundations, and 

similar entities whose mission aligns with that of the company, contributing to the 

promotion of sustainability culture and awareness—including its social dimensions. 

d) To commit to transparent and educational communication with stakeholders, aiming to 

foster a culture of sustainability capable of positively influencing individual choices. 

e) To actively participate in charitable initiatives promoted by its Industry Association. 

f) To strive to be the best possible client for its suppliers by building transparent, 

constructive, and ethical relationships—based on mutual interdependence—focused on 

technical and organizational development, identifying paths towards sustainable growth 

with shared objectives, and combining values, ideas, and expertise in pursuit of 

meaningful and rewarding collaboration. 

 

IMPACT EASUREENT  
To ensure greater objectivity and credibility in measuring impact, Progetti Plant SB, in compliance 

with current regulations, adopted the Theory of Change (ToC) starting in January 2024 to assess 

the impact generated by the common benefits delivered to beneficiaries. 

For this reason, at the same time as the approval of the company budget, Progetti Plant defines 

the common benefit objectives to be achieved during the year. The Theory of Change, as a tool 

for measuring and evaluating impact, is recognized by Italian Law No. 208 of December 28, 

2015, paragraphs 376 to 384 (2016 Stability Law). 
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The Theory of Change  
The Theory of Change is a strategic and conceptual approach used across various sectors and 

contexts—including the non-profit sector, international development, policy planning, and, in this 

case, in evaluating the impact generated by the common benefit objectives of Società Benefit. 

It is a methodology that helps to understand how and why a specific change occurs within a 

particular context. The Theory of Change provides both a visual and narrative roadmap that 

explains the sequence of events or activities presumed to lead to a desired impact. 

The main components of the Theory of Change include: 

• Definition of the change to be generated: A clear and shared definition of the desired 

goal or effect to be achieved. 

• Inputs: Resources, activities, and interventions needed to realize the vision of change. 

• Activities: Concrete actions and measures implemented based on the inputs. 

• Outputs: Immediate products, services, or results generated from the activities. 

• Outcomes: Direct, measurable changes resulting from the outputs. 

• Impact: Broader, long-term changes stemming from the outcomes. 

The Theory of Change provides a logical framework that supports reflection and planning of the 

actions required to achieve the desired change. It facilitates understanding of cause-effect 

relationships and helps define success indicators and evaluation metrics. 

This tool is effectively used by SB, non-profit organizations, and development projects to improve 

the design, implementation, and assessment of initiatives. 

 
  
OUR KEY STAKEHOLDER 
Progetti Plant considers Stakeholder Analysis a vital tool for periodically focusing its strategy 

during the definition of common benefits and related impact objectives, as well as for fine-tuning 

that strategy during the implementation of activities aimed at achieving those objectives. 

As part of its corporate practice, Progetti Plant first asks: who are its most relevant stakeholders, 

and what are the key topics shaping its relationships with them? 

Our stakeholders are individuals and organizations that represent the core of our business 

strategy. Among our clients — although we do not apply any formal selection methodology — 

we can count some of the leading multinational companies in the industry, thanks to our 

specialized expertise and the high technological level of our services and products. 

 

Employees and collaborators are our most valuable resource, as they represent a unique 

know-how that distinguishes Progetti Plant from other competitors. Completing the 

organizational ecosystem of Progetti Plant are our suppliers, with whom we have built long-

standing and mutually beneficial partnerships; credit institutions; public entities; 

supervisory bodies; and last but not least—our families and the broader community. 



 

For each stakeholder group, a detailed analysis of their expectations and needs has been 

conducted, along with how Progetti Plant addresses them. This is outlined in the document titled 

“Context Analysis and Assessment of Risks and Expectations.” 

This activity is essential to identifying the company’s common benefit objectives, as required by 

law, within the scope of its core business operations and in balance with the goal of fulfilling 

shareholders’ expectations. 

  

KEY TOPICS OF SHARED INTEREST ITH STAKEHOLDER  
In identifying the relevant topics that define value-creation relationships between the company 

and its stakeholders, Progetti Plant believes that these relationships must be recognized in 

their specificity for each stakeholder category. After all, even if the same topics were relevant 

across all stakeholder groups, it would be difficult to assume a uniform level of importance for 

those topics across different categories—particularly when represented in a single materiality 

matrix. 

With regard to environmental matters, Progetti Plant has chosen to engage with community 

representatives (committees) in areas where it operates construction sites, as well as to directly 

consult its own employees. 

 

This is why Progetti Plant has chosen to evaluate and represent the material topics appropriately 

for each of its most significant stakeholder categories within individual materiality matrices. The 

assessment of topic relevance for each stakeholder group (which, in this context, includes a 

limited number of participants per group) was carried out in multiple stages through meetings, 

individual interviews, or group discussions. 

In the listings that follow, the first value represents the level of interest expressed by the 

stakeholder group related to that matrix, while the second value reflects the level of importance 

assigned by Progetti Plant. These values together define the position of each topic within the 

respective materiality matrices. 

A description of the sustainable business model adopted by Progetti Plant SB follows below. 

  

 

  



 

THE SUSTAINABLE BUSINESS ODEL CANVAS 
 

Adopting a Sustainable Business Model enables companies to integrate sustainability in a 

concrete way and generate positive impacts and value for the environment, society, and the 

people they interact with, while pursuing their market goals. 

Sustainability orientation is not only a significant opportunity for innovation, but also a necessity 

for long-term competitiveness. 

Specifically, the Business Model Canvas is a visual framework where Progetti Plant has outlined 

the key elements of its business model. This framework illustrates the structure of the model 

across nine key areas: Key Partners, Key Activities, Key Resources, Value Propositions, Customer 

Relationships, Channels, Customer Segments, Cost Structure, Revenue Streams. 

Why "sustainable"? A sustainable business model is one that creates value for all stakeholders, 

generating and distributing benefits across the entire value chain, without depleting the 

economic, human, or natural capital on which its long-term success depends. 

The graphic representation follows below. 

 

  

 



 

 



 

ATERIALITY ANALYSIS AND ATRIX 
 

The materiality analysis is the process used to identify the most relevant topics that are of shared 

interest to both the company and its stakeholders—topics that either have an impact on the 

business or are affected by it. The term "materiality" highlights the importance, tangibility, and 

measurability of all the elements that demonstrate a company’s commitment to sustainability 

and that can be effectively communicated. 

This process involves research and evaluation aimed at identifying a series of key questions that 

define the operational and ethical direction of the company and its stakeholders. 

To conduct an effective materiality analysis, Progetti Plant actively engaged stakeholders who 

influence and/or are influenced by the organization’s activities. These include: management, 

financial communities, employees, suppliers, clients, trade associations, public administrations, 

regulatory bodies, media, local communities, and the general population. 

Materiality analysis strengthens accountability and responsible management of various forms of 

capital—financial, manufactured, intellectual, human, social, relational, and natural—by 

promoting a deeper understanding of their interdependence. 

The graphic representation of this analysis is created using the materiality matrix, a valuable 

tool that lends concreteness and measurability to all of Progetti Plant's sustainability initiatives—

economic, environmental, and social. This visual matrix clearly expresses the relative importance 

of each material topic, both for the company and for each stakeholder group. It helps identify 

key challenges and strategic objectives within internal management and the external 

environment, whether local or global. 

In summary, the materiality analysis and matrix are essential tools for effective corporate 

reporting, as they help identify the most relevant sustainability topics and demonstrate the 

company’s ethical and responsible commitment. 

The relevant topics identified are listed and graphically represented below. 

  

 



 

  

  
  



 

  

  
  



 

TARGET, RESULTS AND OBJECTIVES FOR THE COON 
BENEFIT 
In this Impact Assessment Document regarding common benefits, the Theory of Change (ToC) 

methodology has been applied, as previously mentioned, using the following structure—the 

Impact Value Chain—which is internationally recognized and illustrated below in graphic form.  

 

The Theory of Change was developed through a participatory workshop, led by an experienced 

facilitator, during which members of the organization defined the impact plan by starting from 

the final goal and mapping out the necessary preconditions to achieve it. 

 

THE PURSUED IMPACT (2023-2025)  
Progetti Plant aims, for the three-year period indicated above, to measure the medium- to long-

term change generated for the beneficiaries of the common benefits and within their context, 

through the implementation of specific projects dedicated to those common benefits. 

 

THE SELECTED COON BENEFITS 
In 2023, out of the seventeen common benefit goals defined in its bylaws, Progetti Plant focused 

its activities on the following three areas: 

1.Governance and Personnel, 

2.Environment 

3. Other Stakeholders 

selecting nine specific common benefit objectives to pursue. 

Since the objectives initially set for 2024 were not fully achieved, Progetti Plant intends to re-

propose or revise these goals during the course of 2025 in order to successfully meet them. 

 

  

  



 

THE ASSUPTIONS 
These define the necessary and sufficient preconditions that allow for the proposed change 

objectives to be considered achievable. Progetti Plant believes it can accomplish the set goals 

for the 9 selected common benefits by actively involving all staff and external collaborators. 

 

1 Governance and Personnel 
For years, Progetti Plant has implemented policies aimed at developing a culture of 

sustainability in both environmental and social domains, generating competitive advantages. 

These advantages — now particularly relevant with the generalized application of the CSRD 

(Corporate Sustainability Reporting Directive) — give the company a significant experience and 

reputational edge, while many competitors are only now beginning to address these issues. 

With regard to Personnel (employees and collaborators), in addition to fostering a culture of 

sustainability, Progetti Plant has established organizational and safety conditions that go well 

beyond legal requirements, and has prioritized employee well-being—an intentional effort also 

aimed at attracting future high-level partnerships and collaborations  

  

2 Environment 
Progetti Plant has committed to reducing the energy consumption of its machines—not only out 

of ethical concern for lowering greenhouse gas emissions but also because it represents a core 

competitive factor of its value proposition. Achieving this goal leads to long-term operational 

cost savings for clients. Training Progetti Plant staff in the design and production of systems with 

this critical added value creates and actively supports a circular economy, enabling both the 

company and its clients to reduce dependency on the Planet’s resources.  

  

3 Other Stakeholder  
Respecting the expectations of all stakeholders and focusing on shared interests has not 

prevented Progetti Plant from paying particular attention to certain groups—especially clients 

and suppliers, but also the communities it interacts with, either directly or through its clients, as 

well as its business community, particularly its industry association. 

  

OUTPUT 
The tables below highlight, in addition to the KPIs defined for each individual benefit, the 

outcomes achieved as a result of the activities carried out in 2024.  

 

 



 

  

GOVERNANCE e PERSONALE  KPI  Unità  di 
misura  

Risultati   
anno 
2024  

a) To promote a conscious approach to conducting business 
activities by developing ideas, projects, and initiatives aimed at 
fostering and supporting growth for the benefit of employees, 
collaborators, and customers. This is achieved through the design 
of products that actively contribute to reducing environmental 
emissions, enabling energy recovery, and offering zero-impact 
technological alternatives 

 

b) Implement opportunities for employee engagement related to 
the monitoring and achievement of corporate objectives, aimed at 
continuous improvement  

 

c) Establish a management system concerning the company’s 
administrative liability, in accordance with Legislative Decree 
231/2001. 

 

d) Create a work environment focused on the enhancement and 
well-being of individuals, with the aim of developing their potential 
and increasing satisfaction, while fostering conditions conducive to 
inclusiveness, flexibility, and work quality. Support the balance 
between work and personal life, and ensure the availability of 
welfare systems. Take into account employee needs and implement 
all necessary means to meet them, as far as possible. 

.  

 

Under 
development 
  
  
  
   
 
 
  
ISO Certification 
45001  
  
  
 
 
SG Implementation 
D.Lgs 231/2001   
  
  
 
N° conversion of 
part-time to full-
time employees 
 
 
N° conversion 
from full time to 
part time  
  
 
  

Nm 
  
  
  
  
  
  
  
  
Work progress%  
  
  
  
 
 
Work progress%  
  
  
  
 
% ratio 
    
 
 
Number of hours  
  
 
 
 
 
 

Nm 
  
  
  
  
  
  
  
  
10%  
  
  
  
 
 
5%  
  
  
  
 
0/23 equal to 0%  
  
 
 
23/0 equal to 0% 
  
 
  
 
 
 



 

 

e) Offer opportunities for personal growth and professional 
qualification to employees, including through the organization of 
free training courses in addition to those already mandatory by law. 
Encourage the participation of administrators in training programs 
that enhance the professional development of collaborators.  

f) To support the ability of individuals within the organization to 
meet their fundamental human needs: rest, health, self-care, 
understanding, identity, participation, affection, creativity, and 
freedom, as a foundation for happiness and well-being 

 
 
Partecipation 
 
 
 
 
Expectation 
survey 

 
 
% ratio 
 
 
 
 
Survey 
partecipation 
report  

 
 
Partecipation of 2 
people in 
meetings 
 
 
 
Under 
development 

  
  

  

  

ENVIRONENT  KPI  Unit of 
measurement  

2024 
results 
 

A Disseminate and promote the culture of sustainability and 
the green economy, particularly in the reduction of plastic and 
the saving of energy and water within the company, while 
valuing education for conscious and virtuous consumption 
  

Purchase of 
paper cups and 
wooden coffee 
machine spoons 

number  1.500  

  

 

 

 

 

 

 



 

  

  

OTHER STAKEHOLDER  KPI  Unit of 
measurement  

2024 
results 

A Pursue maximum customer satisfaction by developing 
listening skills and focusing on relationships with both external 
and internal customers, improving the quality of the services 
provided, the level of service delivery, and educating 
customers according to sustainability criteria through 
transparent communication. 

  
B Implement effective and synergistic collaboration activities 
with non-profit organizations, foundations, and similar entities 
whose goals align with and complement those of the company, 
in order to contribute to the dissemination of sustainability 
culture and knowledge, including its social aspects. 
  

customer 
sa:sfac:on 
assessmen 
  
  
  
Solidarity 
panettone 
Christmas 2024  
 
Food Drive 
  
  

% of overall sa:sfac:on 
level 
  
  
 
  
n.  
  
  
  
food kg 
  

88%  
  
  
  
  
  
 
35 
  
  
 
30 kg 
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ACTIVITIES 
The individual activities carried out to achieve the 9 objectives for 2024 are described below. 

 

GOVERNANCE AND PERSONNEL 
A Implement opportunities for employee involvement related to the monitoring and 

achievement of company objectives aimed at continuous improvement. 

B During 2024, the ISO 45001 project was assessed and partially developed with reference 

to the following aspects:  

 

§ Verification of legal compliance 

§ Structuring the document management system;  

 

  

C Implement a management system concerning the company’s administrative liability, in 

accordance with Legislative Decree 231/2001 

During 2024, the management participated in training sessions on Legislative Decree 231/2001, 

during which they understood the importance of implementing a management system in 

accordance with this decree. 

D Create a work environment focused on the enhancement and well-being of individuals, 

with the aim of developing their potential and increasing satisfaction, creating conditions 

conducive to inclusivity, flexibility, and work quality, supporting the balance between work and 

personal life, and ensuring welfare systems or tools. Consider employee requests and implement 

all necessary means to meet them, as far as possible. 

During 2024, Progetti Plant communicated to all staff the possibility of modifying their 

employment contract from part-time to full-time and vice versa, although no one expressed this 

need. 

For the employees, fuel vouchers with Eni and shopping vouchers with the Unicomm chain were 

purchased. 

E Place particular emphasis on supporting the ability of individuals within the organization 

to meet their fundamental human needs: rest, health, self-care, understanding, identity, 

participation, affection, creativity, and freedom, as a foundation for happiness and well-being. 

During 2024, Progetti Plant continued with Focus Groups with a panel of employees and external 

collaborators, contributing, together with management, to defining the approach to sustainability 

that Progetti Plant has long pursued. 



  

Additionally, during 2024, periodic meetings of the Prevention and Protection Service were held, 

with the participation of RLS (Workers' Safety Representatives). These meetings enabled the 

planning of activities. 

 

ENVIRONENT 
Disseminate and promote the culture of sustainability and the green economy, particularly in the 

reduction of plastic and the saving of energy and water within the company, while valuing 

education for conscious and virtuous consumption. 

In 2024, Progetti Plant implemented a plan for "good practices, such as: 

• Reducing paper usage: printing documents only when absolutely necessary, reusing 

recycled paper internally, and printing exclusively for internal use and for writing notes 

and memos. 

• Managing a waste separation system in all offices and common areas. 

• Replacing plastic cups with paper cups. 

• Containing energy consumption through virtuous behaviors such as turning off electrical 

equipment and meeting room lights when not in use. 

 

STAKEHOLDER  
A Pursue maximum customer satisfaction by developing listening skills and focusing on 

relationships with both external and internal customers, improving the quality of services 

provided, the level of service delivery, and educating the customer according to sustainability 

criteria through transparent communication. Conduct quantitative and qualitative surveys, 

behavioral observations, market research, opinion polls, and anything else useful for increasing 

knowledge of social, decision-making, and interaction phenomena between 

workers/stakeholders and the context in which they operate and function. 

In 2024, in accordance with the company's Quality Policy, a customer satisfaction survey was 

conducted, considered a crucial factor for the company’s success. Customer satisfaction is vital 

for a company’s success, not only to evaluate the degree of satisfaction with Progetti Plant’s 

products and services, the improvement of the brand, and reputation aspects, but also to gather 

useful information for identifying areas of organizational and strategic improvement 
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B Implement effective and synergistic collaboration activities with non-profit organizations, 

foundations, and similar entities whose goals align and complement those of the company, in 

order to contribute to the dissemination of sustainability culture and knowledge, including its 

social aspects. 

For 2024, the management decided to carry out a food drive at the company headquarters, 

inviting all employees, collaborators, suppliers, and stakeholders to donate food for the less 

fortunate, with the aim of promoting solidarity, sharing, and mutual assistance. The collection 

was delivered to the local Caritas office. 

The company also participated in a campaign to purchase panettone cakes to donate to its staff, 

titled: “A Solidarity Christmas – Bambini Cardiopatici nel Mondo Foundation.” 

 

RESOURCES 
The resources introduced (planned and employed) to carry out the ac:vi:es were numerous, in 

terms of human, economic, and infrastructural resources, and are accounted for within the 

company’s financial management. 

  

PERSPECTIVE FOR 2025 
The common good objec:ves that ProgeE Plant has decided to pursue in 2025 are described in the 

tables below. 

 



 

  

GOVERNANCE e PERSONNEL KPI  2024 
results 

2025 
goals 

A Promote a conscious way of conducting business activities 
through the development of ideas, projects, and initiatives aimed 
at fostering and supporting growth, for the benefit of employees, 
collaborators, and customers. This is achieved through the design 
of products that actively contribute to the reduction of 
environmental emissions, energy recovery, and the provision of 
zero-impact technological alternatives  

 

B Implement opportunities for employee involvement related to the 
monitoring and achievement of corporate objectives, aimed at 
continuous improvement 

 

C Establish a management system concerning the company’s 
administrative liability, in accordance with Legislative Decree 
231/2001.  

 

D Create a work environment focused on the enhancement and 
well-being of individuals, with the aim of developing their potential 
and increasing their satisfaction, by fostering conditions conducive 
to inclusiveness, flexibility, and work quality. This includes 
supporting the balance between personal and professional life and 
ensuring access to welfare systems. Employee requests are to be 
considered and all necessary means should be implemented to 
meet them, where possible..  

 

 

Under 
development 
  
  
  
   
 
 
  
ISO 45001 
Certification 
  
  
 
 
SG  
D.Lgs 231/2001 
Implementation 
  
  
From part time to 
full time 
employees 
 
From full time to 
part time 
employees 
  
 
  
 
 
 

Nm 
  
  
  
  
  
  
  
  
10%  
  
  
  
 
 
 
5%  
  
  
  
 
0/23 equal to 0%  
  
 
 
23/0 equal to 0% 
  
 
 
 
 
 
 

Nm 
  
  
  
  
  
  
  
  
10%  
  
  
  
 
 
 
5%  
  
  
  
 
0/23 equal to 0%  
  
 
 
23/0 equal to 0% 
  
 
  
 
 
 
 



 

E Offer opportunities for personal growth and professional 
development to employees, including through the organization of 
free training courses that go beyond those legally required. 
Encourage the participation of company executives in training 
programs that enhance the professional development of their 
teams. 

 

F To support the ability of individuals within the organization to 
meet their fundamental human needs—rest, health, self-care, 
understanding, identity, participation, affection, creativity, and 
freedom—as a foundation for happiness and well-being  

 
Partecipation  
 
 
 
 
 
 
Expectation 
survey 

 
Partecipation of 2 
people in a 
meeting  
 
 
 
 
Under 
development 

 
Partecipation of 2 
people in a 
meeting 
 
 
 
 
Under 
development 

  
  
  

  

ENVIRONENT KPI  2024 
results 

2025 
objectives 

Promote and spread the culture of sustainability and the green 

economy, particularly through the reduction of plastic use and the 

saving of energy and water within the company, while encouraging 

education toward conscious and responsible consumption.  

  

Mater-B CUP 
purchase 

n. 1.500 (paper)  n. 1.500 (paper) 

  
 
 
 
 
 
 
 
 
 



 

 
 
 

  

OTHER STAKEHOLDER  KPI  2024 
results 

Objectives  
 

A Pursue maximum customer satisfaction by developing listening 

skills and paying close attention to relationships with both external 

and internal customers, improving the quality of services provided, 

the overall level of service delivery, and educating customers 

according to sustainability principles through transparent 

communication. 

  

B Implement effective and synergistic collaboration with non-profit 

organizations, foundations, and similar entities whose missions are 

aligned and coherent with that of the Company, in order to 

contribute to the dissemination of sustainability culture and 

knowledge, including its social dimensions. 

  

Customer 
satisfaction 
assessment 
  
  
  
 
 
 
 
Christmas 
solidarity 
Panettone  
 
Food drive 
  

88%  
  
  
  
  
 
 
 
 
  
n.35 
  
  
  
30 kg 

90%  
  
  
  
  
  
 
 
 
 
n. 50  
  
  
  
35 kg 
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ACTIVITIES 
The individual activities carried out to achieve the 2024 objectives are described below. 

  

GOVERNANCE AND PERSONNEL 
A  Implement opportuni:es for employee involvement related to the monitoring and 

achievement of company goals, aimed at con:nuous improvement. 

ProgeE Plant intends to pursue ISO 45001 cer:fica:on by the end of 2025 through: 

• The development of a management system in accordance with ISO 45001, including 

procedures and a manual; 

• Employee training. 

In addi:on, training programs will be ac:vated to support employees in the implementa:on of the 

new organiza:onal model. 

B  Implement a management system concerning the company's administrative liability, in 

accordance with Legislative Decree 231/2001. 

Progetti Plant aims to establish a management system in compliance with Legislative Decree 

231/2001. 

C  Create a work environment focused on enhancing the value and well-being of people, 

with the goal of developing their potential and increasing their satisfaction by fostering conditions 

that promote inclusiveness, flexibility, and quality of work. This also includes supporting work-

life balance and ensuring the availability of welfare systems. 

Objectives will be defined based on the needs of the moment. 

D  Offer opportunities for personal growth and professional development to employees, 

including through the organization of free training courses in addition to those already required 

by law. 

Progetti Plant, with the aim of ensuring the well-being and growth of its collaborators, intends to 

strengthen training activities and, in addition to what has already been implemented through its 

Quality Management System, develop a monitoring system for the delivery of internal training. 

The objective is to create a systematic process for mapping training needs 

E  Place particular emphasis on supporting the ability of individuals within the organization 

to meet their fundamental human needs—rest, health, self-care, understanding, identity, 

participation, affection, creativity, and freedom—as a foundation for happiness and well-being. 

 



  

Progetti Plant intends to continue organizing regular meetings with all employees to share, train, 

and foster a culture of sustainability. Specifically, the company confirms its commitment to 

organizing additional Focus Groups, involving at least 60% of the company’s workforce. These 

meetings aim to identify concrete actions to be implemented during the year and to monitor the 

progress of defined objectives. For 2025, Progetti Plant is committed to further encouraging 

participation and engagement across the organization. The goal is to plan and conduct at least 

three meetings per year with the Workers’ Safety Representatives (RLS) and Management, as 

well as to schedule training activities for newly appointed supervisors. 

ENVIRONENT 
Promote and spread the culture of sustainability and the green economy, par:cularly by reducing 

plas:c use and saving energy and water within the company, while promo:ng educa:on for 

conscious and responsible consump:on. ProgeE Plant has set the goal of sourcing Mater-Bi cups 

and eco-friendly cleaning products.  

STAKEHOLDER  
A  Pursuing maximum customer sa:sfac:on by fostering aWen:ve listening and focusing on 

rela:onships with both external and internal clients, improving the quality of services provided, the 

overall service performance, and educa:ng customers according to sustainability principles through 

transparent communica:on. Conduct quan:ta:ve and qualita:ve surveys, behavioral observa:ons, 

market research, opinion polls, and any other ac:vi:es useful for increasing knowledge of social, 

decision-making, and interac:on dynamics among workers/stakeholders and the environment in 

which they operate. 

ProgeE Plant intends to implement a repor:ng system that includes key topics such as: 

• Health and Safety 

• Quality 

• Environment and Sustainability 

We renew our commitment for 2025 to introduce an anonymous repor:ng system that ensures 

privacy, with the aim of engaging all employees and raising awareness about the use of a new 
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listening channel. This tool will help collect needs, concerns, and sugges:ons for improving working 

condi:ons. ProgeE Plant Sb is commiWed to evalua:ng 100% of the reports, providing feedback, 

and communica:ng any resul:ng ac:ons to employees. 

B  Engage in effec:ve and synergis:c collabora:on with non-profit organiza:ons, founda:ons, 

and similar en::es whose mission is aligned with that of the company, to help disseminate a culture 

and understanding of sustainability, including its social dimensions. 

Ongoing ac:vi:es are confirmed for 2025: 

• Collabora:on with Fondazione Frigiola 

• Food drive ini:a:ve 

Supplementary objectives for 2025: 
ProgeE Plant plans to con:nue its charitable ac:vi:es, including: 

• Ongoing dona:ons to supported organiza:ons 

• Ac:ve dialogue with partners to co-develop joint projects 

• Evalua:on of the impact and benefits of these ini:a:ves 

• Involving the en:re organiza:on in this collec:ve purpose 

For 2025, ProgeE Plant aims to iden:fy a new charitable project to support, with the help of 

stakeholder insights and sugges:ons. 

CONCLUSIONS 
ProgeE Plant firmly believes that the path undertaken in 2023 and followed to date represents the 

"roadmap" that will guide its future ac:ons and growth. 

Despite the awareness that the goals set are not easy to achieve, ProgeE Plant intends to evolve 

into an inclusive and sustainable company model. 

ProgeE Plant confirms its commitment to achieving all the objec:ves set for 2025, aimed at 

genera:ng Common Benefit. 

CEO 

Marco Lora 


